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Why a remuneration tool?

〉Difficulties in determining the remuneration 

applicable to posted workers with all its 

mandatory elements persists.

Commission Report on the application and implementation of the Directive (EU) 

2018/957 - Main conclusions and potential further actions



What is the task?

〉Facilitating the calculation of the remuneration of posted workers



What is ‘remuneration’?

Member States must […] ensure that workers posted to their 

territory benefit from ‘remuneration’, which is defined as …

… all the elements of remuneration rendered 

mandatory by national law or collective 

agreements which have been declared 

universally applicable or which apply according 

to Article 3(8) of Directive 96/71/EC.



What obligations do Member 
States have?

Enforcement Directive (2014/67/EC), Article 5, 

Improved access to information

Member States shall…ensure that the 

information on the terms and conditions of 

employment …is made generally available free 

of charge in a clear, transparent, 

comprehensive and easily accessible way at 

a distance and by electronic means,…



Pilot phase

〉Targeted Occupation​

Focus on posted freight transport drivers 

〉Participating Countries​

Belgium, Czechia, Finland, Germany, Latvia, Netherlands, Portugal, and Slovenia

〉Timeline pilot phase

〉 The approach is designed to be sector-neutral ensuring applicability beyond 

transport to other sectors

12/2025

Start of the 

pilot phase

03/2026 06/2026 07/2026

Identifying mandatory 

remuneration elements, legal 

sources and existing tools

Testing, digital tool design, 

scale-up and risk assessment 
Testing feedback 

analysis and 

recommendations

05/2026

Validation, analysing sources, 

compiling a comparative 

framework, tool mock-up 

development



Pilot mock-up

Conceptual workflow of the remuneration tool rule engine

User inputs

User enters inputs 

(host Member State, 

driver information, 

working hours, etc.)

Rule engine processing

Base wage determination

↓

Payable working time

↓

Activation condition

↓

Calculation logic

User output

Results page: 

remuneration 

calculation or guidance



Tool prototype



All mandatory fields 

marked in red

Explanation for 

each field

Clickable external 

links where useful

Tool prototype- input page



Important note if 

applicable

Calculation with 

notes

Result

Tool prototype- results page



Tool prototype- additional entitlements (not calculated)

Information on 

applicability, 

calculation notes

Relevant sources 

at the end



Findings from the pilot project

〉Stakeholders broadly supported the objective and overall approach

〉 International road transport presents unique operational modelling 

challenges

〉Balancing simplicity, usability, and precision remains challenging

〉Stakeholders’ expectations regarding the future tool’s role and scope 

differed

〉Automation and interoperability are important considerations for tool 

development

〉Translating remuneration frameworks into operational logic remains 

complex



Scalability assessment

High scaling potential

〉Modular architecture allows extension to additional countries, sectors 

and occupations

〉Core remuneration calculation logic is reusable across different posting 

scenarios

〉Technical scalability is not the main challenge

Key preconditions

〉Structured, machine-readable remuneration and CBA data

〉Sustainable governance model for collecting, validating and updating 

national rules

〉Greater automation and interoperability with payroll and transport 

management systems

〉Continued Member State engagement to ensure data quality and legal 

accuracy.



Looking ahead

〉 Technical development of the tool

〉 Continuing structured feedback cycles

〉 Aim to scale to more countries, occupations, and sectors in potential following 

phases

〉 Dialogue process with Member States

〉 Identification and validation of applicable remuneration (statutory, CBAs)

Tech Test Transfer



Thank you for your attention!

information@ela.europa.eu 

www.ela.europa.eu

mailto:inspections@ela.europa.eu
http://www.ela.europa.eu/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

